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Modernizing Warehouse
Operations for a Global
Provider of Innovative
Supply Chain Solutions

The world'’s largest independent supply chain solutions provider for the
Aerospace and Defense industry faced significant challenges across

its 19 global warehouse operations due to the dependence on multiple
ERP systems. They were looking for a unified solution to modernize and
standardize their warehouse operations.

Discover how EdgeVerve Al Next and Infosys Topaz™ helps in Al innovation,
enhancing operational experience and scalability, thereby driving value.



The Business Imperative

Reliance on multiple Enterprise
Resource Planning (ERP) systems
resulted in operational inefficiencies
and errors, increasing the complexity of
daily tasks for warehouse staff. The need
for a streamlined, user-friendly solution
that could modernize warehouse
execution and automation across the
ecosystem thus became imperati

Current Challenges in Warehouse Operations

The existing warehouse operations, burdened by multiple ERP systems, encountered several critical
issues, including:

Inefficiencies arising from o High training effort as staff
@? the constant need to switch x@ were required to master 2-3
between multiple ERP systems different tools

Increased errors and delays Inability to modernize operations
. . _/O . .
{ Q \ due to |ncon5|‘stent processes :O” as eX|st|n.g systems 'Iacked support
across the various systems for robotic automation

The core need was to unify the end-user experience, simplify operations, and enable scalable
automation without disrupting daily warehouse activities.



Warehouse Execution System (WES)
One Tablet Solution

To address these challenges, they sought a unified, ERP-agnostic tablet platform that overlays existing
ERP systems.

Our solution, leveraging EdgeVerve Al Next platform and Infosys Topaz™ provides a unified warehouse
experience layer that standardizes inventory practices, achieves savings through paperless processes,
improves resource time performance, and offers real-time insights to enhance decision-making and
ownership.

Key Characteristics
I

ERP-agnostic, Non-intrusive
allowing the integration,
same workflow meaning zero
regardless disruption
of backend to ongoing

system operations

One single Future-ready This solution acts

user interface architecture as a smart layer
for all core to enable that standardizes
warehouse robotic and processes across
processes automated all warehouses,
(dock-to-dock) workflows regions, and
ERPs.



Impact

Key Benefits
I

Increase Agility &
Responsiveness
in Warehouse
Operations:

Faster adaptation to
changing workloads
and priorities through
standardized, real-time
workflows.
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~30%

Increase in Picking Rate per Line

Increase
Operational
Efficiency

Streamline, unified workflows to
enable faster execution with fewer
errors and less manual effort.

Tagle:

1.5M Reduction

in Inventory Write-Off

Reduce
Complexity
of Tools &
Systems

A single intuitive platform
to replace multiple
ERPs, simplifying
user experience and
minimizing training effort.
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To learn how the EdgeVerve Al Next can help
orchestrate and optimize your warehouse
operations, reach out to us at

contact@edgeverve.com
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